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The dry weather in April may
have one very significant
benefit for those of you with a
home orchard: the warm, sunny
weather coincided with bloom
on apple and pear and so the
pollinators were out and so fruit
set should be exceptionally
good! Since it looks to be a
banner year, I thought I would
write this month about
managing a home orchard. If
you have the space, I think an
orchard is a pretty good deal,
labor and expense-wise, as
there are really just a few key
things you need to do in order
to be successful.  A vegetable
garden, by comparison, requires
a lot more labor throughout the
growing season, although it has
the advantage of providing food
during that time, whereas with
an orchard, you have to wait
until mid- to late summer to
harvest. That said, after they
are harvested, the fruit may
store for a long time.

Our first apples are available in late August. The latest cultivar, ‘Jonagold’
is harvested in October and stored in a spare refrigerator and we do not
finish eating the last of them until late December.
 

NEIL BELL
OSU Horticulturist



In our orchard we grow Japanese and European plums (1 of each), 4
cultivars of pear and 7 cultivars of apple. The orchard was originally
planted in 1997 with 4 of the current apples (‘Jonagold’, Akane’, ‘Shay’
and ‘Red Boskoop’) and three of the pears (‘Comice’, ‘Rescue’ and
‘Conference’), so much of it is mature. There actually was a fifth apple
originally planted, but it never produced decent-quality fruit, so I removed
it about 4 years ago. That subsequently resulted in a total crop loss on our
cooking apple (‘Red Boskoop’) and so this is how I discovered this cultivar
is one which requires not one, but two pollinators. So I went out and
bought a columnar apple, ‘Golden Sentinel’, as a new pollinizer and all is
well again. I also added a couple of other apples at the same time,
‘William’s Pride’, a very early (August) apple and a russetted apple whose
names escapes and which in any case has not done so well. I also added a
new pear, ‘Seckel’, in an attempt to improve fruit set on our ‘Comice’,
which set erratic crops from year to year, so I thought another pollinizer
might help. It appears to have done so.
 
The planting site is a west-facing slope just below our house. The site is
not really full sun, it is shaded until the middle of the morning and again
in the late afternoon by tall firs or oaks. But it does get a good 6 hours of
direct sun in the middle of the day and that seems adequate. Originally,
there was no irrigation system in the orchard as our rural property started
out with only a well as a water source. So the plants were hand watered to
get them established. After 2 or 3 years, I did not water them at all, so
they were dry-farmed, so to speak, but still produced decent crops. In
2008, we hooked our house up to the local water coop, so the well, has
now been re-purposed to irrigate parts of the garden, including the
orchard. The biggest change you will notice with irrigation is that you get
more growth and, most importantly, bigger fruit.
 
So for a successful home orchard, site and cultivar selection is really
important. As I mentioned earlier, with those issues taken care of, there
are just a few key things to do with an orchard. One is pruning in the
dormant season.  I prune our trees usually in February and this requires
about a half day. After your trees are 3-4 years old this is an annual chore,
but is not too time consuming and makes a huge difference to yield and
quality. I also apply, just as buds are beginning to push (in March) a
delayed dormant spray of horticultural oil. This is mainly for Pearleaf
Blister Mite on the pears. After that, there is not much to do than wait and
see how god the fruit set is. Weather like we are having makes all the
difference. If it is cool and wet during bloom (it has been) fruit set suffers.
The weather this year is perfect!
 
 



So the next chore will be thinning fruit, which occurs in late May or early
June. To date I have not done this on either plum tree. Both apples are
pears bloom in clusters of about 5 blooms, so I thin any developing fruit to
one fruit only. I only have to remove a modest number of pears, as their
blooms are far less attractive to pollinators so there’s rarely more than 2 o
art most three on some clusters. With apples it’s a different story. In a
good year like this one, they will consistently have 4 to 5 fruit per cluster,
so it is a lot of fiddly snipping to remove all but one. But this is a critical
task! Without this the developing fruit will crowd one another, reducing
the efficacy of any sprays you apply and creating habitat for pests like
earwigs, among others. And overall fruit quality will be much diminished.
On a mature tree, you will do a lot of thinning, but there will still be an
ample crop of high-quality fruit so don’t skip this!
 
After thinning is when I consider starting any protective sprays. Our
apples and pears have pretty much turned out to be disease free. The main
ones to be aware of are scab and powdery mildew, which can be really
problematic on some cultivars. ‘Red Boskoop’, the cooking aple, does
produce large fruit that can suffer from bitter pit, the calcium deficiency
problem in the fruit. Check their susceptibility before you buy! So I do not
have to spray for disease problems, but there are some pests that do
require sprays to control. On the apple, this is mainly codling moth, which
is ubiquitous. Probably every orchard in the Valley has to contend with this
pest. We also developed a problem with San Jose Scale on the apples, for
which I also spray. On the pears, Pearleaf Blister Mite has been an ongoing
problem. The plums, so far, have been pest and disease free.
 
Managing these problems is actually pretty straightforward and can be
done using organic materials. For the Blister Mites and on the pears and
the San Jose Scale on the apples, I use horticultural oil about every 10
days. For the Codling Moth I use spinosad and this can be mixed with the
oil. For bitter pit, I also use a foliar spray of calcium, which does a good
job. These sprays require about an hour of my time every 10 days or so.
They begin a few days after thinning and it’s usually possible to stop about
mid-August. Collectively, these sprays are very effective.
 
 



 
The only thing left to do is harvest, which in pears one determines the
time to do by taking the fruit and turning it at 90 degrees and if the stem
breaks, it’s time to harvest and store according to the needs of the
individual cultivar. This is usually the case in early September. In the case
of our pears, we store them all in a fridge and bring them out to ripen on
the counter after about a month. With apples it’s a taste test. You just pick
one and try it and if it’s good, it’s time to pick! ‘Akane’ is ready in late
August, though we now have a decent crop I think on ‘Williams Pride’, so it
will be even earlier than that. The last to be picked is ‘Jonagold’ in early
October. After that there’s not much to do until pruning.
 
So that is it! We do not buy apples or pears for about at least 4 months as
a result of these efforts, so I think it actually saves us money, besides
having the satisfaction of having done it ourselves.

Hymn of Promise

In the bulb there is a flower,
In the seed, an apple tree.

In cocoons a hidden promise
Butterflies will soon be free!

In the cold and snow of winter
There's a spring that waits to be.

Unrevealed until its season, 
Something God alone, can see.

Submitted by Carol Horning



Greetings!
 
Even though our world is turned upside down, the Association’s
administrative duties continue. We have 3 critical openings on the Board
and I am asking if anyone want to step up to help us. The full job
descriptions are located in the member’s section of the website in the
Standing Rules. If you have an interest please read them and contact me
for any further information. Our Board meetings are once a month on the
third Thursday of the month. Our April meeting was on Zoom and I am
scheduling the May one on Zoom as well at this time.
 
The three openings are:
 

DALE MARANDE

T R E A S U R E R - E L E C T

This position will be for the rest of the
year and is up for re-election in
November.  It is expected that the
current treasurer will not run for re-
election and will train the Treasurer-
elect to take over.
 

E D U C A T I O N  C O M M I T T E E
C H A I R

This person oversees our outreach
education such as community plant
clinics and workshops.  This position is
scheduled to be for the rest of 2020 and
2021.
 

S E C R E T A R Y

This position does minutes for the Board
and Corps meetings as well as send
cards to donors and miscellaneous
correspondence for the Board.  This
position is scheduled to be for the rest
of 2020 and 2021 as well.
 

 
I hope you are all safe and well. Don’t hurt yourself by gardening too much
(speaking from personal experience)! See you in the garden as soon as they
let us get out there!!!



B O A R D  M E E T I N G  M I N U T E S
Ap r i l  1 8 ,  2020

A T T E N D E E S

Attendees:  Dale Marande, Eric Suing,
Stacy Moranville, Terry Sawyer, Cyndy
Shorter, Margrit Angeloni, Bonnie
Greener, Amy Westbye, Kathy Verble,
Christine Welch
Absent:
Guests/Observers:  Neil Bell
 
A N N O U N C E M E N T

 Christine Welch is the new Committee
Chair for the Plant Sale/Propagation
Committee.  Eric Suing  will continue to
assist her.  Also this meeting was the
first to be conducted on the Zoom app
and was recorded to assist Dale with the
minutes.

 

GOVERNANCE

T R E A S U R E R ’ S
R E P O R T / S U G G E S T E D
S T A N D I N G  R U L E  C H A N G E S

Christine moved and Eric seconded a
motion to approve the documents for
February and March.  There was
discussion about the costs of ding
business with and without a plant sale. 
The Board will look at the documents
when Margrit sends them to see how we
spend 29,000 other than plant sale
expenses.  The Board also needs to
consider a budget if we can’t have a
plant sale next year.

S E C R E T A R Y

Katie Slagel has resigned as she is stuck
in Kansas and medical complications
with the person she went there to help.

A C T I O N

Margrit will send the documents to
Board members to peruse and there will
be discussions about future budgets at
next month’s meeting.

Board Vacancies

E D U C A T I O N  C O M M I T T E E

Jan Fiedler has resigned due to health
reasons.

A C T I O N

Dale will put an article in the newsletter
announcing the two vacancies PLUS the
Treasurer-elect opening.  He will also
send the information to Amy for the
web and Neil for an email alert.



F . 1  C O M M I T T E E S

there was a discussion about
committees.  Basically it came down to
confusion about what standing
committees are, which had their own
representative to the Board and whether
Fundraising should be a new one or if it
should be called Development and
include the Plant Sale.  The decision
was to not take action at this time.
 
Action: Christine volunteered to set up
some proposed organizational charts
and descriptions of the committees and
Board representatives for the Board to
consider at our next meeting.
 
Action:  Cyndy will send out her idea
for a Social Committee to all of the
Board members and it will be included
in the discussion above.

C . 6  M E M B E R S H I P  C H A I R

There was discussion about eliminating
a bullet that singled out cooperation
with the Mentor Program.  The Board
thought this was redundant since
cooperation was assumed as the Mentor
Program was part of the Membership
Relations Committee which is chaired
by the Membership Chair.
During the discussion about this change
a far-range discussion was had involving
Neil where number of required payback
hours, the breakdown of those hours,
the process for allocating hours and
much more was discussed.  It was
agreed that the committees of the
Association will make the plan every
year, considering the number of
required hours, and where the trainees
time should be spent with guidance
from the Extension Program and Neil
and approval of the Board.  As far as
2020 goes, it is an ongoing situation
and the final resolution is still in
process.

Standing Rules
Changes

C . 9  G A R D E N
R E P R E S E N T A T I V E

no substantial discussion
 
The change to C.6 including the removal
of the bullet and the wording change
and the change to C.9 were accepted
unanimously after a motion by Stacy
and a second by Cindy.



P L A N T  S A L E  A N D  P L A N T
P R O P A G A T I O N :

Christine Welch gave an update on Plant
Sale activities. Plants have been
fostered out to keep them alive since we
can’t go into the garden to take care of
them.  There are a few thousand plants
being fostered and less than a thousand
remaining at the garden.  When MGs
came to pick up plants to Foster they
had the opportunity to buy some so
there were mini-plant sales and about
1200 in plants were sold.  Neil is the
only one allowed to water at this point
and he expressed this was going to be
untenable in the summer.  MGs need a
plan to water the plants to get them
through.  Christine and Bonnie are
going to organize them to make it
easier.  Kathy also brought up we have
to get the garden set up to be watered
this summer as well so the irrigation
needs some work to do that.  Grafted
tomatoes previously purchased by MGs
will be delivered to Harry Olson’s house
and there will be a system set up to
coordinate the pick-up of the plants on
May 2nd.
 
Action:  Christine will send Neil a
watering plan for the garden for the
year so he can get approval from Gail or
whomever it is in Corvallis that has the
final say.  She will also talk to Neil
about how we could sell the plants being
fostered and see if there can be a plan
everyone is comfortable with.

C .  O F F I C E R S  ( P O S I T I O N
D E S C R I P T I O N S )

All officers of the Board shall provide
their successors with a Continuity
Handbook/Folder that outlines the
duties of the position as it exists in
reality including a timeline of important
events for which the person the position
needs to prepare.
 
There was a discussion that virtually
any position of responsibility in the
Association should have one of these
documents for coordinated succession. 
There was a motion by Stacy and a
second by Amy that we accept the
change specifically for officers of the
Board which was passed.
 
Action:  Terry and Stacy will look for
positions that need to produce a
document and also a generic format
(that will not be onerous) for position
holders to follow.



C O M M U N I C A T I O N S

Not going to discuss Strategic Planning
at this point.  Elaine started a Cabin
fever blog.  Looking for articles.  Under
News on the web page.  No clinics or
help desk activity.

E D U C A T I O N

No report as nothing is happening and
Jan has resigned.

G A R D E N  C O M M I T T E E

worked with Linda to get herbs
organized for watering.  Michael
sprayed the grapes, new berries were
planted, then total shutdown.

M E M B E R S H I P  C O M M I T T E E

Directories out.  249 total members. 
Trainees working on make-up classes
and finals.  Makeup classes are a
challenge.  Some trainees used taped
Eugene classes to complete
requirements.  Some classes won’t be
able to be made up so those trainees
will have

O M G A  R E P R E S E N T A T I V E

Terry reported the 1st Quarterly OMGA
meeting had an overview of what they
do and how they support the local MGs. 
Mini-college is on. Money spent and
non-refundable.  Fundraising is
ongoing.  10 items per chapter for their
silent auction.  Chapters can have a
table to advertise what they do and sell
things to fundraise.
 
Meeting adjourned at 11:30 am.


